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our Agile development approach. iRise lets us get more done faster. ”
ecutive Vice President, KeyBank

Background
KeyBank is one of the largest bank holding companies in the U.S. with managed
assets in excess of $93B. A staunch believer in innovation-based performance,

may not adapt well to unique processes within business units.
Challenge

approach — allowing the bank to produce smaller, more digestible project
increments that are released on an accelerated but more predictable schedule.

text-based requirements documents and coded prototyping were not able to
keep up with the fast pace of change dictated by an Agile approach. Working

Seemingly straightforward concepts could be interpreted in multiple ways,
holding up the approval process. Teams spent time and resources on rework

development team.
iRise was introduced at KeyBank to augment its Agile processes with a visual

applications.
Result
With iRise, KeyBank realized a reduction in time to market, faster consensus
building and shorter coding phases because developers understood what to
build. Since its introduction at KeyBank, iRise has been used across a broad

For one development initiative, the time savings was more than 30% including
the iRise training. In all projects where iRise is being used, the tool has helped to

development partners. Based on this success, KeyBank is now supporting the
use of iRise across an even broader range of projects. From strategic planning
and project buy-in to user training and customizing user interface solutions for
multiple clients, iRise helps KeyBank employees visualize their ideas and speed
innovative solutions to market.

iRise provides missing visual language, improves communication and reduces rework
KeyBank Uses Simulation to Speed Innovation in an Agile Environment


